
 

EduSolve | Special Education Systems & Support 
Creating sustainable solutions that improve compliance, optimize resources, and 
accelerate outcomes 

❖ Why EduSolve? 

EduSolve is a national leader in helping school systems transform special education from a 
compliance-heavy burden into a student-centered, strategically aligned service model. We 
work directly with superintendents, cabinet leaders, and special education teams to 
design systems that are compliant, cost-effective, and instructionally powerful. 

❖ Core Services 

1. Special Education System Redesign 
✓ Align special education delivery with district strategic plans 
✓ Reduce over-identification and increase inclusive practices 
✓ Optimize staffing and support models 

2. Performance Management for Results 
✓ Build KPIs, dashboards, and real-time monitoring systems 
✓ Integrate IEP compliance with instructional improvement 
✓ Support continuous feedback loops and midcourse corrections 

3. Leadership Development 
✓ Executive coaching for SPED directors and central staff 
✓ Role clarity and succession planning 
✓ Decision protocols to balance compliance, instruction, and cost 

4. Fiscal Efficiency & Resource Optimization 
✓ Identify cost savings and reinvest in school-based supports 
✓ Maximize IDEA and local funding impact 
✓ Align roles and responsibilities with actual service needs 

5. Change Management & Implementation Support 
✓ Facilitate redesign and improvement planning 
✓ Lead stakeholder engagement and resistance mapping 
✓ Deliver professional development aligned to redesign goals 

❖ Proven Results 

• $2M in annual savings through reorganization and role realignment 

• Improved compliance and documentation readiness for audits 



 

• Increased school-based supports and LRE performance 

• Customized tools: coaching plans, performance dashboards, change trackers 

❖ What Makes Us Different 

➢ We don’t just consult—we design, build, and support implementation 
➢ We focus on systems and sustainability, not one-time fixes 
➢ We center your strategic goals and Board priorities 
➢ We bring national best practices and local context together 

Let’s Talk 
Discover how EduSolve can help your district build a special education system that is high-
performing, student-centered, and sustainable. 

        info@edu-solve.com |   www.edu-solve.com 

 

http://www.edu-solve.com/

